JAWAHARLAL NEHRU COLLEGE : BOKO

PLAN OF ACTION _ 2021-22

e Infrastructure development:

Construction of additional well-equipped classrooms

Conversion of traditional classrooms to smart classroom

Development of fishery for fish farming integrated with duckery and piggery.
Rain water harvesting for water storage and recharge.

Introduction of College Multipurpose vehicle to provide emergency service to
college fraternity and nearest fringe villagers.

Academic development:

Introduction of more add on course /Certificate course.
MoU with organizations for more collaborative work.

Student Exposure visit to nearest District Library and Library of Gauhati
University, Cotton University.

Initiation of “J.N.College, Library at your Doorstep” program to reach the
reader community of Boko area .

Introduction of a rare manuscript section in the library to collect and preserve
old manuscripts from various parts of greater Boko.

Organization of seminar / workshop for sharing novel ideas and thoughts.
Digitalisation of student election system to make the entire election process
more transparent, fast and smooth.

Raise fund/ submission of proposal to Govt. agency for construction of an
auditorium.

Organization of inter-college sports/ cultural competition.

Grooming the young aspiring cricketers of college as well as greater Boko
area Dby tying up with Dream Cricket Academy.

Outreach and Extension:

Motivate the young minds of different schools of Boko through mission
“Taranga”.

Organization of “Kauxal Mela” in coming days whereby the local community
particularly the woman folk can showcase their traditional skills.

Administration:

Orientation program for office staffs for capacity building in various aspects
of office management.

In-house training programme for laboratory staff.

Awareness program for faculties/ non-teaching staffs and students about e-
governance.



The institution has effective welfare measures for teaching and non-teaching staffs:

As an educational Institution the college is always giving thrust in creating a proper work
environment both for faculties and non-teaching staffs so that each and every individual can
give his/her best contribution to the institution and to society. For creating healthy environment,
the institution taken has necessary steps to provide safe drinking water facility, toilet facility
and all other facilities. The employees can avail leaves and the authority sanctions the same as
per leave rule for government service holders. The authority also inspires the members of the
teaching staff to take part in various career upliftment programs. Following the UGC guidelines
the college has developed a day care centre. The participants members of the co-operative
society that run the organic farm of the college are the direct beneficiaries from income
generated from the farm. Moreover, “J. N. College Employees’ Mutual Aid Fund” a
contributory fund extend financial assistance to the members of teaching and non-teaching
staffs whenever in need. The college is going to enrich the environment further in the coming
days.
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